P.O.BOX: 295 -10218 Tel : +254-7123 70192
SKYPE: mileleflowers +254-7242 72722
Email : info@mileleflowers.com , mileleflowers@gmail.com  +254-7392 67142

PARAMETERS TO CHECK FOR QUALITY
1. Botrytis spotting / Breakdown

. Leaf / Foliage yellowing or Discoloration
. Freezing Damage/Condensation

. Free water on product

. Damage to packaging

. Broken flower heads

. Rots or moulds

. Pest infestations

. Disease.

10. Damage caused by pests and disease

11. Severely damaged foliage or flowers
12. Severe residues

13. Severely bent stems

14. under length

15. No tolerance in event of live pest
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QUALITY ASPECTS TO MEET CUSTOMER SPECS ARE:
1. Specified Head Size & Appropriate Length

2. ldeal Maturity

3. Proper Storage condition

4. Free from Pest & Disease

5. Good Presentation

6. Temperature must be maintained in the specified range Min 2- Max 10 degrees
through-out the cold chain

7. Carton should be labelled product/variety/supplier/Country of origin/ count and other
information as requested

8. No GM products are accepted

DESCRIPTIONS VARIETIES TARGET
Length Min lengths grams(min) | As advised per order
36 cm - 13gm
42 cm - 1legms
52 cm — 23gms
62cm - 26gms
Stems per bunch 10 10 in SFK
Maturity 2.0 25
Opening Uniform As agreed All uniform per consignment
Defoliation As agreed
Head size 36 cm -4.0cm
42 cm -4.5cm
52 cm -5.0cm
62cm -5.5¢cm
72cm -6.0cm
82cm -6.5cm



mailto:info@mileleflowers.com
mailto:mileleflowers@gmail.com

WHAT TO WATCH FOR

Botrytis Wrong bunch count | Incorrect band position | Weak stems
P.Mildew Poor head levels Leaves damages Bent stems
D.Mildew Stem damage Leaf blackening Bent necks

Live Thrips Broken Leaf yellowing. Dusty leaves/head
Live Mites Too Open On Hold product Temperature
Moulds Too Tight Uneven stem cut Unapproved variety
White fly Chemical residue Dehydration Bi laterals
Caterpillar Scorched levels Length variation Poor packing

Head damages

Thrips damages

Off - colours/type

Loose strapping

Bruises Mites damages Pelican/Bull head No traceability
Mixed stages Below buds spec Brown buds
Wrong box count | Poor Defoliation SHORTS

CUT STAGES- ACCEPTABLE RANGE

VALENTINO

RED CALYPSO

TIGHT
UNACCEPTABLE

MINIMUM
ACCEPTABLE

TIGHT
UNACCEPTABLE

MINIMUM

ACCEPTABLE

IDEAL MATURITY
ACCEPTABLE

MAXIMUM MATURITY
UNACCEPTABLE

IDEAL MATURITY MAX
ACCEPTABLE U

IMUM MATURITY
NACCEPTABLE




Maturity Level

ACCEPTABLE-DMS 3

UNACCEPTABLE

) ?

ACCEPTABLE-DMS 3

UNACCEPTABLE

ACCEPTABLE-DMS 3

UNACCEPTABLE

UNACCEPTABLE

Maturity Level

ACCEPTABLE-DMS 3

UNACCEPTABLE

ACCEPTABLE-DMS 3

UNACCEPTABLE

(MLF) MILELE FLOWERS

ACCEPTABLE-DMS 3

UNACCEPTABLE

B

ACCEPTABLE-DMS 3

UNACCEPTABLE




FLOWER HEAD LEVEL

PRODUCTS TO BE
POSITIONED BELOW THE
EDGE OF THE TOP OF THE
SLEEVE AND LEVEL WITH
FRONT OF SLEEVE

MILELE FLOWERS (M.F) BOX LABELLING TEMPLATE

CUSTOMER PRODUCT DESCRIPTION ROSES GREEN 52 CM
LENGTH E.G52CM VARIETY NAME E.G. MADAM RED
BUNCHES E.G 80 STEMS E.G 800STEMS

EEG M.F /01
HARVEST DATE | 11/01/2013 FARM & BOX NO

Our quality department at the airport ensures that all the specs, quality; packaging is upto
client’s requirements. We use a standard quality check list as attached to ensure that all
details of quality are communicated to both the client and the growers or any other party
concerned. Milele flowers have a qualified team who has being into flower business for
years and their experience is of paramount into driving our business together. Our
complaint and relation department ensure that all matters are taken seriously and a
solution is brought forward.



